General Sessions

Time Title Presenter Place

12:00 pm - 1:00 pm Check-in and Registration Kim Simpson, Okanogan CD Salmon Gallery
and WADE President

This is when you check in and register

1:00 pm - 1:30 pm Opening Session Kim Simpson, Okanogan CD Chapel Theater
and WADE President

Introduction by WADE President and Awards.

1:30 pm - 3:00 pm Social Marketing: Why Is It So Hard and What Are 15 Nancy Lee, President, Social Chapel Theater
Principles to Make It Easier? Marketing Services, Inc.
Social marketing is the art and discipline of influencing voluntary public behaviors - ones that improve health, safety and the
environment. This plenary session will briefly describe the social marketing discipline and then Nancy will present principles for
success, illustrating each with success stories.

3:30 pm - 5:00 pm New Employee Orientation Craig Nelson, Okanogan CD Salmon Gallery

Introduction for new employees. This will be an orientation to the workings of Districts and roles of employees in achieving local
conservation success

6:00 pm - 7:00 pm Dinner

7:00 pm - 8:00 pm Envirothon Meeting Cindy Pierce, Skagit CD Flicker

7:00 am - 8:00 am Breakfast

12:00 pm - 1:00 pm Lunch

6:00 pm - 7:00 pm Dinner

7:30 pm - 9:00 pm Pinewood Derby Race Craig Nelson, Okanogan CD Kingfisher Dining Hall

7:00 am - 8:00 am Breakfast

10:30 am - 12:00 pm Closing Session Kim Simpson, Okanogan CD Chapel Theater
and WADE President

Closing Remarks, Call for Coordinators next year, Auction, and WADE O&D elections.

12:00 pm - 1:00 pm Lunch



Administrative

Time Title Presenter Place

Monday

3:30 pm - 5:00 pm Agency Updates WACD, WSCC, & NRCS John Larson, WACD, Tom Tadpole
Salzer, WSCC, Roylene
Rides at the Door, NRCS

Wrap-up of the 2009 legislative session and 2009 district elections & next steps. NRCS will provide an update on Farm Bill and the
priorities of our new State Conservationist.

Tuesday
8:00 am - 9:30 am Conserving Public Trust Pat Mason, MRSC Senior Woodpecker
Legal Consultant
Open Meetings and Public Disclosure Requirements
9:30 am - 11:00 am Down and Dirty Purchasing Pat Mason, John Carpita, Woodpecker
MRSC Public Works
Consultant

John Carpita, MRSC Public
Works Consultant

The stuff you MUST know about purchasing, bidding and Contract Management

11:00 am - 12:00 pm Not So Down and Dirty Purchasing Pat Mason, John Carpita Woodpecker
The stuff that you WISH conservation districts knew about purchasing, bidding and contract management

1:30 pm - 2:30 pm Retaining Star Employees Kathy Whalen, Thurston CD, Tadpole
Rich Baden, Spokane CD,
George Boggs, Whatcom CD

This panel discussion will focus on how to entice star employees to stay with your organization, continue to grow, and remain happy.

2:30 pm - 4:00 pm Assessment - Stories of Success & What Can Be Learned Anna Lael, Kittitas CD, Tadpole
Denise Smee, Clark CD,
Bobbi Lindemulder,
Snohomish/King CDs

Panelists will talk about their experiences is securing assessments. A Q&A period will follow.

4:00 pm - 5:00 pm Update from the State Auditor Joshua Colette, State Woodpecker
Audtor's Office

News Flash! Audits aren't just about financial records, therefore managers and board members are encouarged to attend the Auditor
Rountable session, being held jointly with the Financial Track.

Wednesday

8:00 am - 10:00 am Workload Analysis & Time Budgeting Ray Ledgerwood, WSCC Tadpole

Discover techniques for assigning workeload and making decisions about the need to hire another staff member, or conversely, the
need to lay off an employee.



Air Quality

Time Title Presenter Place
Monday
3:30 pm - 3:40 pm Pre-workshop Evaluation Multiple Canyon Wren
3:40 pm - 4:40 pm Odor Measurement Techniques Mario E. de Haro - Marti Canyon Wren
Introduce participants to livestock odor, and the methods used to measure and quantify odor in livestock operations.
4:40 pm - 5:30 pm Odor Mitigation Strategies (BMPs) Mario E. de Haro - Marti Canyon Wren
Introduce participants to the available best management practices for mitigation of odor emissions in livestock operations.
Tuesday
8:00 am - 8:50 am Ammonia Measurement Techniques Jigin Ni Canyon Wren

Introduce participants to ammonia emissions, and to the methods, techniques, and instrumentation used to measure and quantify
ammonia in livestock operations.

8:50 am - 9:30 am Ammonia Mitigation Strategies (BMPs) Pius Ndegwa Canyon Wren
Introduce participants to the available best management practices for mitigation of ammonia emissions in livestock operations.

9:30 am - 10:10 am Volatile Organic Compounds (VOCs) Measurements Frank Mitloehner Canyon Wren

Introduce participants to the nature of volatile organic compounds (VOCs) and the methods, techniques, and instrumentation used to
measure and quantify them in livestock operations.

10:20 am - 10:45 am VOCs Mitigation Strategies (BMPs) Frank Mitloehner Canyon Wren
Introduce participants to the available best management practices for mitigation of VOCs emissions in livestock operations.

10:45 am - 12:00 pm Federal and Regional Air Quality Legislations followed by Multiple Canyon Wren
Panel Discussion

Introduce participants to the federal and regional air quality legislations and issues relevant to the Western US.

12:00 pm - 1:00 pm L U N C H/“Hands-on Round Robin” — Odor and other Multiple Kingfisher Dining Hall
gases measuring Equipment/Instruments
Provide participants with hand-on experience with some of the air quality instrumentation discussed in the other sessions. Located in
entry at Kingfisher Dining Hall.

1:00 pm - 1:50 pm Hyrdogen Sulfide Measurements and BMPs Jigin Ni Canyon Wren

Introduce participants to hydrogen sulfide emissions in livestock operations as well as the methods, techniquies, and instrumentation
used to quantify and measure it. In additon, this session will discuss the available best management practices to mitigate its
emissions.

1:50 pm - 2:30 pm Particulate Measurement Techniques Brent Auvermann Canyon Wren

Introduce participants to particulate matter classification, and the methods, techniques, and instrumentation used to measure and
quantify particulate matter in livestock operations.

2:30 pm - 3:00 pm Particulate Mitigation Strategies (BMPs) Brent Auvermann Canyon Wren
Introduce participants to the available best management practices for mitigation of particulate matter emissions in livestock operations.

3:10 pm - 4:10 pm Dietary changes for air quality: Overview Joe Harrison Canyon Wren
Introduces to the participants the roles that diet-formulation can play in mitigation of negative impacts on air quality from livestock
operations.

4:10 pm - 4:50 pm Greenhouse Gases and Carbon Credits Jude Capper Canyon Wren

Introduces to the participants the nature of greenhouse gases that can potentially be emitted from livestock operations and how
mitigation or capture of these gases can produce carbon credits that could be sold to supplement livestock operation's economic
returns.

4:50 pm - 5:00 pm Post-workshop Evaluation Multiple Canyon Wren



Conservation Planner

Time Title Presenter Place

3:30 pm - 5:00 pm State-Wide Planning Format Paul Scales, NRCS, John Chapel Theater
Larson, WACD, Mark Clark,
WACC, James Weatherford,
Thurston CD

Presentation of and Q/A opportunity about the reasons behind a statewide planning effort. A solid review of the 9 steps of planning.
All beginning and seasoned planners are encouraged to attend.

8:00 am - 9:30 am Soils Chuck Natsuhara, NRCS  tdoors - Entry Turnarot
Soils and their importance and relation to planning for all situations

9:30 am - 11:00 am Small Acreage Bobbi Lindemulder, tdoors - Entry TurnaroL
Snohomish CD, Rene
Skaggs, Pierce CD and
James Weatherford,
Thurston CD

Small acreage planning involving many aspects and varieties of small farms, including "tools of the trade"

11:00 am - 12:00 pm Riparian Meghan Adamire, Clallam CD tdoors - Entry Turnarot
Off stream watering, habitat improvments, ESA and how they relate to planning

1:30 pm - 2:30 pm Forestry Gary Kuhn, NRCS tdoors - Entry TurnaroL
Planning as it relates to forestry, tools of the trade, considerations involved

2:30 pm - 4:00 pm Pasture Management Marty Chaney, NRCS tdoors - Entry TurnaroL
Geared towards seasoned and new planners, grazing, timing, use, testing, it's all here!

4:00 pm - 5:00 pm Crops, Irrigation, and Compost Mark Crowley, Kittitas CD, tdoors - Entry TurnaroL
Lyle Stoltman, Grant CD

Great info on crops, irrigation, compost and their relation to planning. Located in the herb garden!

8:00 am - 9:00 am Writing Practice Specifications James Weatherford, Chapel Theater
Thurston CD

Writing practice specifications properly, for all to understand

9:00 am - 10:00 am Panel Discussion Moderator, TBD Chapel Theater

The plan's complete, now what? How to talk to the landowner, getting the plan implemented, building confidence and credibility, and
what landowners want from planners



Finance

Time Title Presenter Place

3:30 pm - 5:00 pm What Can We Learn From Each Other Rosie Taylor, Elaine Simpson Woodpecker
& Susan Bridgman

Round Table

8:00 am - 9:30 am Conserving Public Trust Pat Mason, MRSC Senior Woodpecker
Legal Consultant

Open Meetings and Public Disclosure Requirements

9:30 am - 11:00 am Down and Dirty Purchasing Pat Mason, John Carpita, Woodpecker
MRSC Public Works
Consultant
John Carpita, MRSC Public
Works Consultant

The stuff you MUST know about purchasing, bidding and Contract Management

11:00 am - 12:00 pm Not So Down and Dirty Purchasing Pat Mason, John Carpita Woodpecker
The stuff that you WISH conservation districts knew about purchasing, bidding and contract management
1:30 pm - 2:30 pm Records and Archives Scott Sackett, Central WA Woodpecker
Archivist

What to Keep - What to Toss, and How to Document It

2:30 pm - 3:15 pm How to get Reimbursed by RCO Rachael Langen, Recreation Woodpecker
and Conservation Office

Discussion of reimbursement issues and some outreach.

3:15 pm - 4:00 pm What's New at the Commission Commission Staff Woodpecker
4:00 pm - 5:00 pm Update from the State Auditor Joshua Collette, Assistant Woodpecker
State Auditor

Audit Do's and Don'ts, and Meet Josh, Conservation District Specialist from the State Auditor's Office

8:00 am - 9:00 am Washington State Health Care Authority Lawrence Cade, Benefits Woodpecker
Marketing Rep

PEBB Benefits

9:00 am - 10:00 am Enduris (formerly WGEP) Scott Hansen, Director of Woodpecker
Business Development and
Sheryl Brandt, Director of
Claims and Risk
Management, State Auditor

Errors and Omissions, Risk Management and Liability Issues



Time Title Presenter Place

3:30 pm - 5:00 pm State-Wide Planning Format Paul Scales, NRCS, John Chapel Theater
Larson, WACD, Mark Clark,
WACC, James Weatherford,
Thurston CD

Presentation of and Q/A opportunity about the reasons behind a statewide planning effort. A solid review of the 9 steps of planning.
All beginning and seasoned planners are encouraged to attend.

8:00 am - 9:30 am NRCS Planing Assistance Gary Kuhn, State Forester, Salmon Gallery
NRCS
Essential of NRCS forest plans, tools and other helpful hints
9:30 am - 11:00 am Helping Family Forest Owners Gary Kuhn, State Forester, Salmon Gallery
NRCS
Tailor EQIP practices to meet landowner objectives and environmental constraints
11:00 am - 12:00 pm WACD Forestry Committee activities and 2009 goals. Doug Rushton, Western US Salmon Gallery
Rep, NACD Forestry
Committee

WACD activities to achieve forestry deliverables.

1:30 pm - 2:30 pm NACD Forestry Report & Working with Forestry Partners. Doug Rushton, Western US Salmon Gallery
Rep, NACD Forestry
Committee, Carolyn Kelly,
WACD Rep to NACD

2:30 pm - 4:00 pm CWPP Planning: Lessions from the "Valley View Fire." Jim Armstong, Salmon Gallery
Communications Manager,
Spokane CD

Video and "moving communities to action”.

8:30 am - 10:00 am Forestry & Community Planning in the WUI Carolyn Kelly & Jenny Salmon Gallery
Hinderman, Skagit CD &
Garth Davis, Spokane
County CD

From the community forestry planning process to the
specifics of implementation.



Info. & Edu.

Time Title Presenter Place

Monday

3:30 pm - 5:00 pm The Conservation District Role in Emergency Preparedness Bill Eller, WSCC Qualil

The presentation will be about the role of Conservation Districts in assisting landowners in planning for natural disasters and terrorist
events. It will focus on the who, where, what, when, why and how of preparation, response, and mitigation of these events for
conservation districts and their staff members.

Tuesday

8:00 am - 9:30 am Preparing for Your Small Farm Educational Event Alayne Blickle, Horses for Quialil
Clean Water
Horses for Clean Water is an award winning Pacific Northwest educational program for horse & livestock owners. Creator/director
Alayne Blickle will explain how to create a dynamic education program that inspires landowners to become peer educators. Get ideas
on how to set up and run a small farm education program, and how to create marketing strategies that target small farm audiences.
Joint session with Livestock Track

9:30 am - 11:00 am Backyard Conservation and Naturescaping Kristi Carpenter, Skagit CD Quail
and Joe Holtrop, Clallam CD
Joe Holtrop will summarize CCD’s Natural Landscaping program which emphasizes site analysis, designing with nature, and utilizing
native plants. Kristi Carpenter will give an overview of SCD’s Backyard Conservation Stewardship Short Course and the volunteer
efforts that have evolved from this program.

11:00 am - 12:00 pm Modernizing Our Outreach Methods with Social Networking Tom Salzer, WSCC Quall
Tools

Find out what social networking is all about. Are there ways that CDs can use You Tube, Twitter, Facebook, and other web-based
social networks for outreach? Join us and find out!

1:30 pm - 2:30 pm Understanding the Umbrella of Community Engagement Kandi Bauman, Thurston CD Quail

How can your district provide meaningful volunteer and service opportunities? Find out the key differences between community
service, service learning, and civic engagement and how to build volunteer opportunities accordingly. Wear comfortable shoes and be
prepared to move!

2:30 pm - 4:00 pm Getting LID Off the Ground in your District — Outreach and Kristi Carpenter, Skagit CD, Quail
Education Panel Gary Dougherty, Clallam CD,
Stacy Smith, Whidbey Island
CD, Karin Strelioff, Mason CD
Several Puget Sound Districts have gotten their feet wet and are spreading the word about the benefits of LID. In this session you
will hear from several panelists on their CD's LID program; learn what works, what doesn't and what they're trying next! Join us for an
interactive discussion. Joint session with water quality track

4:00 pm - 5:00 pm Cultural Resources Gretchen Kaehler, Dept. of Quail
Archaeology and Historic
Preservation
What are cultural resources, and what implications do they have for your programs? Come and learn the opportunities and
challenges related to this topic, including contact inforamtion useful to your district.

Wednesday

8:00 am - 10:00 am Telling the Conservation Story: How to take Excellent Photos Ron Nichols, NRCS Qualil

Nothing tells a better story than thoughtful words and compelling pictures . You'll learn important lighting, compositional and creative
techniques that will transform your “snap shots” into powerful images. Bring your camera and prepare to see the world in a whole new
light. Bring your Camera!



Irrigated Ag.
Time Title Presenter Place

3:30 pm - 5:00 pm State-Wide Planning Format Paul Scales, NRCS, John Chapel Theater
Larson, WACD, Mark Clark,
WACC, James Weatherford,
Thurston CD

Presentation of and Q/A opportunity about the reasons behind a statewide planning effort. A solid review of the 9 steps of planning.
All beginning and seasoned planners are encouraged to attend.

8:00 am - 9:30 am Do | have a Water Right? Lisa Pelly, Wa Rivers Dipper
Conservancy

Lisa will discuss many different aspects of water rights; do you have a water right, how to protect your water right, what is a water trust

9:30 am - 11:00 am How can CD staff help irrigators use their water effeciently? Jack Myrick, WSCC Dipper
What is Irrigation Water Management and how can it help improve crop production and efficient use of water.
11:00 am - 12:00 pm Water Meter! Moi?/ Are there fish in your fields? Greg Kinsinger, Walla Walla Dipper
County CD

Greg will discuss methods of properly screening and metering irrigation diversions and developing programs to assist irrigating
landowners come into compliance with federal and state regulations.

1:30 pm - 2:30 pm Reclaimed water for truck farms! Dr. Sally Brown, U of Dipper
Washington

Dr. Brown is an award winning Research Associate Professor at UWA.

2:30 pm - 4:00 pm Are you using the best pump for you needs? Jack Myrick, WSCC Dipper
Jack will provide information on how to decide what pump design is best for your needs.
4:00 pm - 5:00 pm Crops, Irrigation & Compost Mark Crowley, Kittitas CD, Outdoors
Lyle Stoltman, Grant CD
Great info on crops, irrigation, compost and their relation to planning. Located in the herb garden!

9:00 am - 10:00 am Panel Discussion Moderator, TBD Dipper

The plan's complete, now what? How to talk to the landowner, getting the plan implemented, building confidence and credibility, and
what landowners want from planners

T
Time Title Presenter Place

9:30 am - 11:00 am GIS Geodatabases Andrew Phay, Whatcom CD Tadpole
What are Geodatabases and how are they used.

1:30 pm - 2:30 pm Google Earth/Maps Andrew Phay, Whatcom CD Chapel Theater
How your district can use Google Earth and Google Maps for the dissemination of data to your customers.

4:00 pm - 5:00 pm GPS Andrew Phay, Whatcom CD Tadpole
What to do when you get back to the office with your GPS points. Importing, exporting, and geotagging photos for putting on maps.



Time Title Presenter Place

Monday

3:30 pm - 5:00 pm State-Wide Planning Format Paul Scales, NRCS, John Chapel Theater
Larson, WACD, Mark Clark,
WACC, James Weatherford,
Thurston CD

Presentation of and Q/A opportunity about the reasons behind a statewide planning effort. A solid review of the 9 steps of planning.
All beginning and seasoned planners are encouraged to attend.

Tuesday

8:00 am - 9:30 am Preparing for Your Small Farm Educational Event Alayne Blickle, Horses for Quail
Clean Water
Horses for Clean Water is an award winning Pacific Northwest educational program for horse & livestock owners. Creator/director
Alayne Blickle will explain how to create a dynamic education program that inspires landowners to become peer educators. Get ideas
on how to set up and run a small farm education program, and how to create marketing strategies that target small farm audiences.

9:30 am - 11:00 am Growing New Pastures - Seeding & Reseeding Marty Chaney, NRCS Nuthatch

An in-depth study of how to convert forest & other sites to healthy pasture, this course will also cover reseeding - in what situations is
it beneficial to do so, how to ensure new plants will thrive, & other management issues.

11:00 am - 12:00 pm Beyond Fencing 101 Warwick Bryant, Kiwi Fencing Nuthatch
Grounding, post treatment quality, hardware, construction details, costs, and suitable fencing styles & wire spacing for specific types
of livestock.

1:30 pm - 2:30 pm BMP Siting Rich Geiger, Mason Nuthatch

Conservation District

Learn how to utilize visual assessment and basic engineering measurements to quickly survey properties in order to best site BMPs,
meet landowner needs and protect natural resources.

2:30 pm - 4:00 pm Paddock Paradise: Healthier, Happier Horses Jaime Jackson, AANHCP, Nuthatch
Dr. Leslie Emery, PhD
Based upon the wild horse model, Paddock Paradise has fast become recognized as a means to provide safe & humane living
conditions which use the horse's natural instincts to stimulate and facilitate movement & other behaviors that are essential to a
biodynamically sound horse. Paddock Paradise encourages movement through the creation of a series of pathways or 'tracks', with
various stimuli that are incorporated within or alongside the track in order to activate curiosity and/or movement. This session
describes how the Paddock Paradise idea was conceived, its underlying philosophy and principles, and general design strategies.

4:00 pm - 5:00 pm Paddock Paradise: Reducing Adverse Equine Impact on the  Jaime Jackson, AANHCP, Nuthatch
Environment Dr. Lesley Emery PhD, Holly
Moffatt

A local horsewoman shares her design and use of Paddock Paradise, including dealing with challenges of climate & footing, followed
by a panel discussion on combining Paddock Paradise with BMPs. Course will wrap up with a Q/A session.

Wednesday

8:00 am - 9:00 am Going Organic - New EQIP Funding Katherine Withey, WSDA, Nuthatch
Dave Brown, NRCS

Explanation of the new funding available under EQIP to help farms convert to organic.

9:00 am - 10:00 am Small Scale Poultry Management & Processing Brian Stahl, Kitsap Nuthatch
Conservation District
Raising & processing chickens on small acreage or in urban areas. Topics include chicken tractors, predator control, processing,
pluckers, offal management & WSDA permitting.



Water Quality

Time Title Presenter Place
Monday
3:30 pm - 5:00 pm Funding Successes: How to Get Your Share of Water Quality Rex Porter, Porter Group LLC Flicker
Funds!

Learn the basics of a systematic approach to assessing funding needs (cost, schedule, performance). See examples from a proven
process for accessing needed funding sources and how you can tap into a network of Washington State and federal funding
resources. Focus on how to create a record of success gaining external funding from key funders like WA Dept of Ecology and
Health, other WA state, and federal funding sources.

Tuesday
8:00 am - 9:30 am Moving Forward to Improve Water Quality Rex Porter, Porter Group LLC Flicker
& Karen Bishop, Whidbey
Island CD

"Reclaiming Surface and Waste Waters from Penn Cove: Attempting Nearshore and Agricultural Benefits. A look at the Town of
Coupeville's reclaimed water feasibility study and the Whidbey Island Conservation District's role in the project."

9:30 am - 11:00 am Classification of Commercial Shellfish Growing Areas Greg Combs, WA State Flicker
Department of Health
Greg will speak to the different classifications (approved, conditionally approved, restricted, or prohibited) and restoration of degraded
growing areas.

11:00 am - 12:00 pm NPDES Phase Il Requirements: How CDs can work with Kristi Carpenter, Skagit CD Flicker
towns and cities on Education and Outreach
Learn about NPDES (National Pollution Discharge Elimination System), Phase Il Communities and how CDs can help with
implementation.

1:30 pm - 2:30 pm QAPPs - what are they and who needs one?? Chad Brown, WA Dept. Flicker
Ecology
Chad will cover the basics: what is a QAPP (Quality Assurance Project Plan), when and why they are required and get into questions
Conservation Districts run into regarding QAPPs and water quality data collection.

2:30 pm - 4:00 pm Getting LID Off the Ground in your District — Outreach and Kristi Carpenter, Skagit CD, Quall
Education Panel Gary Dougherty, Clallam CD,
Stacy Smith, Whidbey Island
CD, Karin Strelioff, Mason CD
Several Puget Sound Districts have gotten their feet wet and are spreading the word about the benefits of LID. In this session you
will hear from several panelists on their CD's LID program; learn what works, what doesn't and what they're trying next! Join us for an
interactive discussion.

4:00 pm - 5:00 pm The Ins and Outs of LID Demonstration Projects Rich Geiger, Mason CD, Flicker
Gary Dougherty, Clallam CD,
Stacy Smith, Whidbey Island
CD

"As a follow-up to the LID Education and Outreach session, come and learn the most effective tools for coordinating and constructing
an LID demonstration project. Regulatory hurdles, design and permitting challenges, etc...learn from our experience to succeed in
yours! Conservation Districts are the leaders in many areas of Washington State in promoting and providing education and technical
assistance on this technology."

Wednesday

8:00 am - 9:00 am Monitoring Salmon's Hidden Habitat Glenn Gately, Jefferson CD Flicker

An overview of intragravel dissolved oxygen monitoring: the importance of adequate DO in the redd, the mechanics of monitoring,
analyzing and interpreting the data in a case study of a newly excavated channel.

9:00 am - 10:00 am IGDO Monitoring Demonstration Glenn Gately, Jefferson CD Flicker

Stream-site demonstration of intragravel dissolved oxygen (IGDO) monitoring: preparing a simulated redd for monitoring, collecting a
water sample, and titrating the sample.



